Body Camera Project
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City Council Goals

2014-15 City Council Goals

The following City Council Goals serve as a guide for the
upcoming fiscal year, and provide overall direction for
the City’s services and programs:

¥ Place San Leandro on a firm foundation for long-term
fiscal accountability

v Provide quality public safety service and grow our
partnership with the community to keep San Leandro
safe



Police Video Camera Study

v" A 2005 study by the International Association
of Chiefs of Police (IACP) showed that 93% of
complaints of misconduct were dismissed
when video was present.

v This same study states that 48% of the public
would be less likely to file a complaint if video
was present.



Studies on effectiveness

Studies on Effect
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REDUCTIONS IN USE OF FORCE & COMPLAINTS
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EVIDENCE MANAGEMENT SYSTEM

v Manages all digital evidence

v Cloud-based
v Improves workflow

v'Replaces current inadequate media storage
solution for photos and media files



Who uses Evidence.com to Secure Their Data?

3.000+ agencias have trusted hundreds
of thousands of video recordings,

crime scene photos and audio
interviews with Evidence.com

London Met Police
Las vegas Metro PD
Albuguerque PD
New Orleans PD .
Fort Worth PD ' o ® . i

BART 00 o 028 oo?
Modesto PD i .l 2.%s 00
Mesa PD, .u = ®00,. -
Pittsburgh PD, - '

Hartford PD
Wichita PD

Johnson C30
Daytona Beach FD
Chino PD
Mountain View PD
Barstow PD

Sebastopol PD
...to name a few

i.lM-




Fiscal Impact

- FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19

Camera
System

$52,299.65 $52,952.64 $52,952.64 $52,952.64 $52,952.64

$68,072.64 $18,000.00 $18,000.00 $18,000.00 $18,000.00

I $120,372.29 $70,952.64 $70,952.64 $70,952.64 $70,952.64

YEAR

$441,306.83




Fiscal Impact

v  Total Cost For a Five Year Contract
$441,306.83

v'Software, hardware and camera updates
included in pricing

v Data Management/ Storage Solution
included in pricing



SLPD Draft Policy

Police Management and Police Officers
Association have drafted a policy which
includes:

v"Guidelines for use
v'Supervisor Responsibility

v’ System management



QUESTIONS?
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